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Carbon Reduction Plan 
AEG Construction Ltd 

Publication date: 10-Aug-2026 

1. Commitment to Achieving Net Zero 

AEG Construction Ltd is committed to achieving Net Zero greenhouse gas emissions by 2050, in line with UK 
Government targets. 

2. Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that were produced in the period before any strategic 
action to reduce emissions was undertaken. Baseline emissions are the reference point against which emissions 
reduction can be measured. 

Baseline year: 2024/25 

Baseline reporting period: 1 July 2024 to 30 June 2025 

2024/25 represents the first full reporting period for AEG Construction Ltd's carbon reporting. As an SME, AEG 
Construction Ltd is continuing to develop its carbon data collection processes. The figures below are estimates, 
prepared on a reasonable-assumption basis using available operational information and recognised UK 
Government greenhouse gas conversion factors, across our principal emissions sources — company vehicles, office 
energy consumption, business travel and waste management. They will be reviewed and refined annually as 
primary activity data becomes available. 

Baseline Emissions (tCO₂e) 

Emissions Source Estimated tCO₂e 

Scope 1 28.5 

Scope 2 4.2 

Scope 3 (see subset and category tables below) 41.3 

Total Baseline Emissions 74.0 

Baseline — Required Scope 3 subset breakdown 

Required Scope 3 Category (PPN 006 subset) tCO₂e 

Upstream transportation and distribution 5.8 

Waste generated in operations 14.8 

Business travel 11.6 

Employee commuting 9.1 

Downstream transportation and distribution (not applicable) 0.0 

Total reported Scope 3 emissions 41.3 

Note on methodology: AEG Construction Ltd does not currently hold category-level primary data for these Scope 3 sub-categories. The 
reported Scope 3 total for the period has therefore been apportioned across the required subset on a reasonable-assumption basis, 
reflecting AEG's operational profile as a small construction contractor — grey-fleet business travel, staff commuting, inbound transport 
of materials to site, and waste arising from operations. Downstream transportation and distribution is not applicable, as AEG delivers 
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construction services in situ and does not distribute sold products. These estimates will be replaced with primary activity data as AEG's 
carbon data collection matures. 

3. Current Emissions Reporting 

Current reporting period: 1 July 2025 to 30 June 2026 

This reporting period ends within 18 months of the publication of the contract notice for the relevant procurement. 
AEG Construction Ltd will review and update its Carbon Reduction Plan annually in accordance with PPN 006. As 
with the baseline, the current reporting year figures are estimates prepared on the same assumption basis and will 
be refined as operational data improves. 

Current Year Emissions (tCO₂e) 

Emissions Source Estimated tCO₂e 

Scope 1 27.2 

Scope 2 3.9 

Scope 3 (see subset and category tables below) 39.1 

Total Current Emissions 70.2 

Current year — Required Scope 3 subset breakdown 

Required Scope 3 Category (PPN 006 subset) tCO₂e 

Upstream transportation and distribution 5.6 

Waste generated in operations 14.0 

Business travel 10.9 

Employee commuting 8.6 

Downstream transportation and distribution (not applicable) 0.0 

Total reported Scope 3 emissions 39.1 

Apportioned on the same reasonable-assumption basis as the baseline period (see methodology note in Section 2). Downstream 
transportation and distribution is not applicable to AEG. 

4. Scope 3 Emissions – Category Reporting 

The Greenhouse Gas Protocol defines 15 categories of Scope 3 emissions. In accordance with PPN 006, the table 
below sets out AEG Construction Ltd's reporting position against each category, including the five categories that 
form the required Scope 3 subset for PPN 006 (categories 4, 5, 6, 7 and 9), which are quantified in the subset tables 
in sections 2 and 3. Where a category is not currently reported or is not applicable to AEG's activities, an explanation 
is provided. 

GHG Protocol Scope 3 Category Reporting Status Explanation 

1. Purchased goods and services Not yet reported Recognised as a material source for a construction 
business (materials and subcontracted supply). 
Primary supplier data is being developed and will be 
incorporated in future reporting periods. 

2. Capital goods Not yet reported Plant, equipment and vehicle purchases. Being 
developed as supplier and asset data matures; not 
separately quantified in this period. 

3. Fuel- and energy-related activities 
(not in Scope 1 or 2) 

Not yet reported Well-to-tank and transmission/distribution losses 
associated with fuel and electricity. To be added as 
activity data improves. 
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GHG Protocol Scope 3 Category Reporting Status Explanation 

4. Upstream transportation and 
distribution 

Reported (required 
subset) 

Inbound transport of materials to sites. Reported 
within the required Scope 3 subset above. 

5. Waste generated in operations Reported (required 
subset) 

Site and office waste disposal. Reported within the 
required Scope 3 subset above. 

6. Business travel Reported (required 
subset) 

Employee business travel in non-company vehicles 
and related travel. Reported within the required 
Scope 3 subset above. 

7. Employee commuting Reported (required 
subset) 

Staff commuting to offices and sites. Reported within 
the required Scope 3 subset above. 

8. Upstream leased assets Not applicable AEG does not operate material leased assets not 
already captured within Scope 1 and 2. 

9. Downstream transportation and 
distribution 

Required subset – 
not applicable 

Part of the PPN 006 required subset. Not applicable 
to AEG: as a construction services contractor 
delivering works in situ, AEG does not distribute sold 
products, so this category is nil. 

10. Processing of sold products Not applicable AEG does not manufacture or sell intermediate 
products for further processing. 

11. Use of sold products Not applicable AEG delivers construction and refurbishment 
services and does not sell products with in-use 
emissions. 

12. End-of-life treatment of sold 
products 

Not applicable AEG does not sell physical products requiring end-of-
life treatment. 

13. Downstream leased assets Not applicable AEG does not own assets that are leased to third 
parties. 

14. Franchises Not applicable AEG does not operate any franchises. 

15. Investments Not applicable AEG does not hold investments within the scope of 
this category. 

As an SME early in its carbon reporting journey, AEG Construction Ltd is prioritising the completeness and accuracy 
of its Scope 1, Scope 2 and required Scope 3 subset data, and is progressively developing primary data for the 
remaining material upstream categories (in particular purchased goods and services and capital goods) for inclusion 
in future reporting periods. 

5. Emissions Reduction Targets 

To achieve Net Zero by 2050, AEG Construction Ltd has adopted the following carbon reduction targets: 

● Reduce Scope 1 & 2 emissions by 50% by 2030 (from the 2024/25 baseline). 

● Operate a fleet of fully electric / ultra-low emission vehicles by 2030. 

● Source 100% renewable electricity for offices and depots by 2028. 

● Achieve zero waste to landfill by 2030. 

● Work with suppliers to reduce Scope 3 emissions by at least 30% by 2035. 

We project that total carbon emissions will reduce by approximately 25% by 2030 compared with the 2024/25 
estimated baseline. This reflects the targeted 50% reduction in Scope 1 & 2 emissions over the period, combined 
with early-stage progress on Scope 3 (with the larger 30% Scope 3 reduction targeted by 2035), achieved through 
improved fleet efficiency, reduced energy consumption, sustainable procurement, improved waste management 
and ongoing operational improvements. 

6. Carbon Reduction Projects and Initiatives 
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To reduce our emissions, we have already implemented, or plan to implement, the following initiatives: 

● Transitioning company vehicles to electric and hybrid models. 

● Introducing digital project management systems to reduce travel and paper usage. 

● Improving energy efficiency within our offices (LED lighting, smart heating controls, renewable 
electricity). 

● Prioritising sustainable procurement and low-carbon materials where possible. 

● Introducing strict waste management practices, maximising reuse and recycling. 

● Staff training on sustainability and carbon awareness. 

● Partnering with suppliers and subcontractors who can demonstrate clear carbon reduction strategies. 

Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated guidance and reporting 
standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon 
Reduction Plans and the GHG Reporting Protocol corporate standard and uses the appropriate Government 
emission conversion factors for greenhouse gas company reporting. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements (where required) and 
the required subset of Scope 3 emissions have been reported in accordance with the published reporting standard 
for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management 
body). 

Signed on behalf of: AEG Construction Ltd: 

 

Name: Eesaa Habib 
Title: Director, AEG Construction Ltd 
Date: 10/08/2026 


